NLMA Organizational Structure

Board of Directors (12)

President, President-Elect & Past President (3)
Directors At-Large (6)

Ex-Officio: Board Chair, Resident & Medical Student (3)

Standing Committees:

Governance Finance & Administration External Relations Negotiations

Strategic & Operational Performance Budgeting Health Promotion & Advocacy Compensation & Working Conditions
By-Laws Financial Control Public Relations & Marketing Professional Development & Leadership

CEO Performance Audit Strategic Alliances Conflict Resolution

Board Assessment/performance Capital Assets Technological and innovative support
Succession Financial Risk Management Resources: Technology, Professional, Facilities
Ethics
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Sub-committees, Ad Hoc Committees & Advisory Councils:

Ad Hoc as needed CPSNL-NLMA Joint Committee Physician Wellness Advisory Council
Joint Management Committee -NLMA, GNL, RHA Rural Physicians Advisory Council
MSA, MAC, Clinical Chiefs, Councils IMG Advisory Council

NLCHI, Nurses, NGQ'’s, etc.



